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WHERE TO START?
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TWO APPROACHES TO TECHNOLOGY

DEVELOPMENT

Discover
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Waterfall Method m
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Requirements must be known

Design must address all use
cases

Extensive development

Extensive testing
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TWO APPROACHES TO TECHNOLOGY
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Only requirements to ship
finished product

Design is limited to initial
version

Development & testing
commence in concert

Adoption & user interaction
defines evolution of product
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MINIMUM VIABLE PRODUCT (MVP)

What is an Agile MVP?

1. Not a complete solution

2. However, 1t provides a complete unit of value for a
segment of users

3. Creates the basis to gain user & industry adoption
and feedback

4. Feeds the continued development and maturity of the

platform
@quoler
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MIl FRAMEWORK

User Interface

API

RESTful Web
Services API

XML Data
Standards &
Business Logic
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PROJECT PLAN




PROJECT STRUCTURE

Beta Launch by January 1, 2017
GitHub

* Github Repository for Project

mm « Public Project Board

@ GoloMeeting - Bi-weekly development conference
oy CITRIX calls & demos

* Bi-monthly stakeholder feedback &

demos
@ qualer




