
Introduction to CATWOE Stakeholder Analysis 

Participants will develop root definitions of potential applications for digital systems.  

A root definition is an expression of the fundamental purpose of the application in the form of a 

transformation process: 

 An application to do X by Y in order to achieve Z 

It: 

• Is concise description of the application, its functions and components 

• represents the what the group can agree on 

• understandable by the relevant stakeholders     

Limitations  

• It is part of the creative process and not for wide dissemination   

In order for participants to develop a root definition, we will use CATWOE.  

Clients - Those who directly benefit (or suffer) from the system. 

Actors - Those who perform the activities necessary for the application to operate.  

Transformation - The objective of the What is the application intended to do? How will the 

application change how your organisation operates?  

World View - The particular viewpoint that the application is viewed from. 

Owners - Who pays for the application, who can grant or deny access…  

Environment - External influences on the application, its inputs outputs or outcomes.  

Participants will work in groups and present their root definitions. Participants will have 20 – 30 minutes 

to develop their root definitions. Below is an example from the EV industry: 

Clients – EV driver, Gas station (victim), EV suppliers 

Actors – EV driver, power company, EV charging station operator, EV station maintainer, 

metrologist? What about associated activities like food truck operator or rest stop operator?   

Transformation – Recharge an EV battery, in the least time possible, in order to achieve the 

longest driving range (at least to the next convenient charging point) 

World View – EV driver, taking a long trip.  

Owners – EV charging station owner 

Environment – Road ways, rest stops, other road users (EV drivers in particular) electrical 

infrastructure, weather, geography (population centres) 

 


